
Meeting Autumn Term 2023 Spring Term 2024 Summer Term 2024 Autumn Term 2024 Spring Term 2025 Summer Term 2025

Full Governor Meeting 20230920 20240117 20240515 20240916 20250120 20250519

Attendance JRA, CC, MM, NT, JW
JRA, MM, NT, AK, JW, JT, SF(Guest 

& deputy Head)
JRA, NT(Teams), AK, CC, AC, MC, SF JRA, NT, RL, AK, AC,BH, MC, CC, 

VMD(Clerk)
JRA, NT, RL, AC, AK, BH, SH, MC, 

VMD(Clerk)
JRA, NT, RL, AC, AK, BH, SH, 

VMD(Clerk)
Apologies JT, AK MM, JT, BH MM MM,  CC, KH MM,  CC, MC

20231018 20240221 20240619 20241021 20250224 20250616
Attendance JRA, CC, MM, NT, AK JRA, MM, CC, AK, JW, JT JRA, NT, AK, AC, MC, JT, BH JRA, NT, RL, AK, AC, BH, SH, KH 

VMD(Clerk)
NT(Co-Chair), RL(Co-Chair), AK, BH, 

SH, VMD(Clerk)
JRA, NT, RL, AK, BH, SH, MC, CC, 

VMD(Clerk)
Apologies JT, JW NT, SF CC, MM MM, MC, BH MM, JRA, CC, MC, AC MM, AC

20231115 20240327 20240717 20241118 20250317 20250714
Attendance

JRA, MM, NT, AK, TE(SBM - S), 
JC(SBM-H)

JRA, MM, NT, AK, JW, JT, SBMs TE 
& JC

JRA, NT, RL(interin Head Stedham) 
AK, AC, MC, BH

JRA, NT, RL, AK, BH, SH VMD(Clerk) JRA, NT, RL, BH, SH, AC, LR(BSP 
Stedham),VMD(Clerk)

JRA, NT, RL, MM, AK, BH, SH, MC, 
CC, SF(By Invitation), VMD(Clerk)

Apologies Non Required - Resource Focus CC JT, MM AC, MM MM, CC, MC MC

20250331 (EGM)

Attendance
JRA, NT, RL, BH, SH, AC, 

VMD(Clerk)
Apologies MM, MC, AK

20231213 20240417 20241216 (Resources) 20250428

Attendance Postponed to January 2024 JRA, MM, NT, AK, JT, CC, AC, BH, SF
JRA, NT, RL, AC, BH, KH, AK, 
VMD(Clerk) LR& JC (SBMs)

AK(Chair), NT, RL, BH, SH, AC, MC, 
SF(By Invitation), VMD(Clerk)

Apologies JW MM, SH, CC, MC JRA, MM

Personnel Committee Meetings 20230920 20240117 20240515 20240916 20250120 20250519
Attendance JRA, MM, NT, JW JRA, MM, NT, AK, JW, JT, SF JRA, NT(Teams), AK, AC, SF JRA, NT, RL, AK, AC, BH VMD(Clerk) JRA, NT, RL, BH, SH, AC, RL(BSP 

Stedham), VMD(Clerk)
JRA, NT, RL, AC, AK, BH, SH, 

VMD(Clerk)
Apologies JT, AK MM, JT, BH MM SH, MC

20231018 20240221 20240619 20241021 20250224 20250616
Attendance JRA, MM, NT, AK JRA, MM, AK, JW, JT JRA, NT, AK, AC, JT, BH JRA, NT, RL, AK, AC, SH, 

VMD(Clerk)
NT(Co-Chair), RL(Co-Chair), AK, BH, 

SH, VMD(Clerk)
JRA, NT, RL, AK, BH, SH, MC, 

VMD(Clerk)
Apologies JT, JW NT MM BH, MM, MC MM, JRA, AC

20231115 20240327 20240717 20241118 20250317 20250714
Attendance JRA, MM, NT, AK JRA, MM, NT, JW, JT JRA, NT, RL(interin Head Stedham) 

AK, AC, MC, BH
JRA, NT, RL, AK, BH VMD(Clerk)

JRA, NT, RL, BH, SH, AC,VMD(Clerk)
JRA, NT, RL, MM, AK, BH, SH, MC, 

VMD(Clerk)
Apologies Non Required - Resource Focus MM, JT MM, AC MM

20231213 20240417 20241216 20250417

Attendance Postponed to January 2024 JRA, MM, NT, AK, JT, AC, BH, SF JRA, NT, RL, AC, BH, AK
AK(Chair), NT, RL, BH, SH, 

AC,VMD(Clerk)
Apologies JW MM, SH JRA, MM

The Weald and Downlands Schools Federation Committee Schedule and Attendance


